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Restricted distribution

This presentation is not for release, publication or distribution, in whole or in part, directly or indirectly, in, into or from any jurisdiction where to do so would 

constitute a violation of the relevant laws or regulations of such jurisdiction (the ‘Restricted Jurisdictions’).

Not an Offer

This presentation is not intended to and does not constitute, or form part of, any offer to sell or subscribe for or an invitation to purchase or subscribe for any 

securities or the solicitation of any vote or approval in any jurisdiction pursuant to the matters contained herein or otherwise.

Website

A copy of this presentation will be available subject to certain restrictions relating to persons resident in the Restricted Jurisdictions on GPG's website 

(www.gpgplc.com) and Coats’ website (www.coats.com). The contents of both websites are not incorporated into and do not form part of this presentation.

Forward-looking statements

This document contains certain forward-looking statements, including statements regarding Coats' and GPG's plans, objectives and expected performance. 

Such statements relate to events and depend on circumstances that will occur in the future and are subject to risks, uncertainties and assumptions. There are 

a number of factors which could cause actual results and developments to differ materially from those expressed or implied by such forward-looking 

statements, including, among others the enactment of legislation or regulation that may impose costs or restrict activities; the re-negotiation of contracts of 

licences; fluctuations in demand and pricing in the industry; fluctuations in exchange controls; changes in government policy and taxations; industrial disputes; 

and war and terrorism. These forward-looking statements speak only as at the date of this document.

Not a profit forecast

The financial information contained in this presentation is based on publicly available historic financial information of the GPG group and is not intended to be a 

profit forecast or profit estimate under applicable rules.

Disclaimer
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With a rich heritage dating back to the 

1750s, Coats is the world’s leading 

industrial thread and consumer textile crafts 

business employing 20,000 employees in 

over 70 countries across six continents

• Group revenues of US$ 1.7bn in 2013

• World’s leading industrial thread 

producer

• Leading and expanding position in 

Speciality thread and yarn market

• Largest global player in textile crafts

• Headquartered in the UK; wholly owned 

subsidiary of Guinness Peat Group 

(LSE, NZX and ASX listed)

Coats is the world’s leading industrial thread 

and textile crafts business

Countries in which Coats operates

Manufacturing sites

Who we are
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Well invested 
asset base

Cash 
generative 
and margin 
enhanceme

nt

Experienced 
management

Organic 
growth

Global leader 

and robust 

model

Well invested 
asset base

Cash 
generative 
and margin 
enhanceme

nt

Experienced 
management

Organic 
growth

Global leader 

and robust 

model

3. Global 

presence and 

capabilities

4. 

Experienced 

management 

team

5. Cash 

generative; 

consistent 

growth

2. Defined 

growth 

strategy 

1. Global 

market leader 

with robust 

fundamentals

Targeting known 
markets through 

organic and 
acquisitive growth

Strong and defendable 
core business

Leadership, people
and systems to 
deliver growth

Focus on sales, 
earnings and 
free cash flow 

growth

Key differentiators that provide a platform for growth

Five elements to our value
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1 in 5
garments 

around the 

world are held 

together using 

Coats’ thread

Coats 

produces 

enough yarn

to knit

70million

scarves a year

1million

teabags using 

Coats’ thread 

are brewed 

every 10 

minutes

Coats is the 

and fastest 

growing 

global zip 

manufacturer

2nd largest

Thomas 

Edison used 

Coats’ thread 

in

1879
to invent the 

light bulb

Thousands of 

operations 

take place

every 

day
using Coats’ 

thread

Global market leader…

100million

car airbags are 

made using 

Coats’ thread 

every year

400million

pairs of 

shoes are 

made every 

year using 

Coats’ thread

Coats is

3 times
larger than the 

next largest 

thread 

competitor 
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… servicing several markets and global customers…

Crafts products

include include

Industrial customersEnd applications

include

http://www.coats.com/index.asp?pageid=119&profile=anchor&section=crochet
http://www.coats.com/index.asp?pageid=119&profile=anchor&section=crochet
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Strong link between clothing retail sales and GDP growth. For the US, clothing retail sales 

growth is approximately 1.8 times GDP growth

CRS: Clothing Retail Sales

Source: IMF, US Census Bureau

US GDP growth vs consumer retail 

sales growth (2000-2013)

… and stable underlying trends
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The Coats of 2015…

…based on a core of 

world class skills 

and infrastructure globally

The leading 

global player in 

Speciality

threads and 

yarns

The leading 

value added 

partner to the 

global Apparel 

and Footwear 

industries

The leading 

global player in 

textile crafts

Defined growth strategy to achieve three Market Goals
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Truly global footprint with more than 70 manufacturing facilities across the world

Countries in which 

Coats operates

Manufacturing sites

• Well invested asset 

base

• Restructured 

manufacturing 

footprint: reduced 

number of plants in 

higher cost Europe 

and North America 

Strategy supported by a global, world class asset base…
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Ultrabloc

Blocks water from seeping 

into fibre optic cables 

Coats Protect

World’s first anti-

microbial thread

Flamepro

For use in personal protective equipment

Product 

innovation

Service 

enhancements 

(including digital)

Corporate 

Responsibility

‘Make it Coats’ portal

Colour Express

… key differentiators providing a platform for growth…
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Global employee engagement survey results

66%

72%

77%

80%

2010 2011 2012 2013

Industry norm

Upper quartile 

performance

Global recordable accident rate

Consistently better 

than the OSHA average

… and a highly engaged and safe workforce
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1,408

1,704

2009 2013

Group revenue - $m

2009 - 2013

4.9% CAGR

96

133

2009 2013

Group operating profit - $m
(pre-exceptional)

2009 - 2013

9.9% CAGR *

* 2013 includes an additional $7m pension administrative expenses charge due

to an accounting rule change. Including this item would give a 8.5% CAGR,

excluding this item gives a 9.9% CAGR

Leading to revenue and operating profit growth
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Group

• Q1 2014 sales performance robust; driven by growth in the Industrial Division

• Consolidated sales +5% year-on-year on like-for-like (constant currency) basis, continuing the 

positive trend experienced during 2013, despite the sales decline seen in the Crafts Division

Industrial

• Sales +8%; key regional contributors were Asia, driven by Apparel and Footwear, and EMEA, 

driven by Speciality and Zips 

Crafts

• Sales -2%; growth in EMEA impacted by change in operating model in Scandinavia made at the 

end of H1 2013 and by the anticipated reduction in fashion handknitting sales

Trading outlook

• Anticipate overall trading performance for 2014 will be in line with market expectations

Q1 2014 IMS summary
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• Global market leader with robust fundamentals; strong and defendable core

• Defined growth strategy

− A&FW: market share growth and Global Services offering

− Speciality: focus on existing segments and sector and geographic growth

− Crafts: marketing opportunities in b2b and b2c, regional demand dynamics

• Supported by key differentiators: world class asset base, product innovation, service 

enhancements (including digital) and CR

• Achieved CAGR of 5% in revenues and 8-10% in operating profit since 2009 and 

demonstrating ability to generate significant free cash flow

• Well positioned for future sales, earnings and free cash flow growth 

Conclusion



Thank you


